District Health Assessment for Multiple District 322 through December 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 82 4 86 100% 6 9 -3 2770 91 2861 528 507 21 0.74% 2,815 34 20% 8 168 100% 34% 0% 19% 20 6
322 B1 101 0 101 0% 15 4 1" 4606 0 4606 893 353 540 13.28% 3,823 46 7% 2 58 92% 15% 1% 1% 15 0
322 B2 92 1 93 100% 9 8 1 3349 20 3369 589 298 291 9.45% 3,002 36 13% 1" 149 76% 40% 4% 8% 19 9
322¢1 108 3 111 100% 2 5 -3 3488 33 3521 407 243 164 4.89% 3,200 32 25% 5 78 96% 37% 3% 30% 25 1"
322C2 65 0 65 0% 10 2 8 2402 0 2402 443 433 10 0.42% 2,260 37 34% 1 38 68% 28% 8% 55% 16 8
322C3 90 4 94 100% 8 3 5 3505 62 3567 719 213 506 16.53% 3,178 39 22% 7 20 98% 29% 0% 24% 17 7
322C4 48 2 50 100% 4 1 3 1566 135 1701 434 143 291 20.64% 1,395 33 28% 3 13 62% 44% 0% 24% 15 7
322C5 44 0 44 0% 4 1 3 1601 0 1601 306 82 224 16.27% 1,337 36 14% 23 35 98% 34% 7% 16% 7 4
322D 79 0 79 0% 6 3 3 3002 0 3002 381 218 163 5.74% 2,838 38 1% 6 52 87% 27% 0% 15% 16 8
322E 147 2 149 100% 10 16 -6 4262 39 4301 526 1282 -756 -14.95% 4,366 29 43% 5 1,072 48% 67% 3% 17% 41 19
322 F 100 4 104 100% 9 12 -3 3859 118 3977 864 355 509 14.68% 3,590 39 1% 4 85 72% 32% 1% 19% 19 0
322 H 60 1 61 100% 14 14 0 1926 22 1948 689 369 320 19.66% 1,645 32 2% 3 284 75% 41% 2% 21% 14 5
322G 89 1 90 100% 14 13 1 4241 20 4261 766 577 189 4.64% 3,980 48 6% 4 366 99% 42% 4% 23% 18 7

1105 22 1127 100% 11 91 20 40577 540 41117 7545 5073 2472 6.40% 37,429 37 19% 5 2,418 81% 37% 2% 20% 242 91
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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